HAINES TOWNSHIP
BOARD OF SUPERVISORS BUDGET MEETING
OCTOBER 14, 2025

On October 14, 2025 at approximately 3:00 p.m., Chairman Daryl Schafer called the budget meeting of the Haines
Township Board of Supervisors to order. The meeting was held in the Haines Township Building located at 337 E. Aaron
Square in Aaronsburg, PA.

In attendance: Daryl Schafer (Chairman), Delmer Homan (Vice-Chairman), Randy Ream (Supervisor), Kimberly Claar
(Secretary-Treasurer), and Mark Hosterman (Roadmaster)

PUBLIC COMMENTS: None given.

SUMMARY OF 10/14/25 MEETING:

The Board unanimously agreed to add 3% COLA to all affected wage lines, taxes, pension, etc.

The Secretary-Treasurer revised the 2026 budget line items under the General Fund to reflect the discussions from the
10/13/25 budget meeting. The revised 2026 budget worksheets were submitted to the Board members for review.
There were no additional comments or corrections made to the 2026 budget.

Daryl Schafer moved to have the Secretary-Treasurer prepare the 2026 budget summary for tentative adoption at the

next Board meeting scheduled for October 16, 2025. Randy Ream seconded the motion, and the motion was carried.
Vote: D.Schafer—Yes D.Homan-Yes R.Ream -Yes

The Board unanimously agreed to adjourn the 2025 budget meeting of 10/14/24 at approximately 3:38 p.m.



